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1.

Introduction and Purpose

The purpose of this report is to inform the Collins Chabane Local Municipality Council on
the quarterly financial performance against budget of the municipality.

Section 52 of the Municipal Finance Management Act 56 of 2003 (MFMA), states that the
mayor of a municipality must, within 30 days of the end of each quarter, submit a report
to the council on the implementation of the budget and the financial state of affairs of the
municipality.

1.1 Budget Statements
Section 52 of the MFMA states:

(1) The Accounting officer of a municipality must by no later than 30 working days after
the end of each quarter submit to the mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality’s budget reflecting the following particulars for that month and for the
financial year up to the end of that month:

(&) Actual revenue, per revenue source;
(b) actual borrowings;
(c) actual expenditure, per vote;
(d) actual capital expenditure, per vote;
(e) the amount of any allocations received,
() actual expenditure on those allocations, excluding expenditure on—
(i)  its share of the local government equitable share; and
(i)  allocations exempted by the annual Division of Revenue Act from
compliances with this paragraph; and
(iii)
(g) when necessary, an explanation of—
()  any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per vote;
(i) any material variances from the service delivery and budget
implement-nation plan; and
(i)  any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

(2) The statement must include—

(a) a projection of the relevant municipality’s revenue and expenditure for the
rest of the financial year, and any revisions from initial projections; and

(b) the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with the
corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed
document and in electronic format.



(5) The accounting officer of a municipality which has received an allocation referred
to in subsection (1)(e) during any particular month must, by no later than 10
working days after the end of that month, submit that part of the statement
reflecting the particulars referred to in subsection (1)(e) and (f) to the national or
provincial organ of state or municipality which transferred the allocation.

(6) The Provincial Treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality and
per municipal entity.

(7) The Provincial Treasury must, within 30 days after the end of each quarter, make
public as may be prescribed, a consolidated statement in the prescribed format on
the state of municipalities ‘budgets per municipality and per municipal entity. The
MEC for finance must submit such consolidated statement to the provincial
legislature no later than 45 days after the end of each quarter.

1.2 In-year Budget Statement Tables

To comply with Regulation 14 of the Municipal Budget and Reporting Regulations of the
MFMA, in-year budget statement tables consist of:

e Table Clto C7, and

e Supporting documentation for

Debtors,

Creditors,

Investment portfolio analysis, and

Allocation of grants receipts and expenditure.

o O O O

1.3 Table C1 Monthly Budget Statement Summary — M12 June

2. Financial Performance

2.1 Revenue

2.2 Revenue analysis

e During 2022/23 reporting period, the Audited operational revenue (total revenue
excluding capital transfers) was R 593,7 million, and
e Inthe current financial year (2023/24), the annual operational revenue budget has
been adjusted from R 662, 4 million to R 641, 8 million (3% decrease).
o As at 30 June 2024, actual operational revenue was R 551,3 million versus
the projected revenue of R 641,8 million (-14% under performance).



2.3 Revenue Composition

As of 30 June 2024, the municipality received the following transfers and subsidies as
per approved payment schedules of the Division of Revenue Act (DoRA):

e Equitable share grant - R 486 million,

e Municipal Infrastructure Grant (MIG) - R 91,5 million,

e Finance Management Grant (FMG) - R 2,5 million,

e Expanded Public Works Programme (EPWP) grant - R 1,4 million, and

e Integrated National Electrification Programme (INEP) grant - R 12, 5 million and
an additional allocation of R 7, 6 million.

Additional funding received during 2022/23 reporting period (R54, 2 million):

e MIG - R 45 million,

e INEP - R 4,7 million, and

e Disaster Relief Grant- R 4.5 million, It was transferred in advance since it is
allocated to be utilised in the current financial year.

The municipality closed the 2022/23 financial year with an unspent conditional grant of
R9, 2 million. National Treasury approved the rollover application.

Refer to Schedule C4 for details on the operational revenue budget.

Capital Transfers analysis

e During 2022/23,audited transfers and subsidies (capital transfer) recognised was
R 146,7 million (97.8%), comprising of:
o MIG-R 138,8 (R 93,8 + R45) million- 100% recognised,
o INEP-R9, 7 (R 5 million+R 4, 7 million) - 52% recognised, unspent amount
of R4, 7 million.

e Capital transfer and subsidies for 2023/24 budget is R 116,5 million:
o MIG- R 91,5 million — (R 91.5 million) 100% recognised, it must be noted
that 5% expenditure has been allocated to operational expenditure ( PMU
Fees)
o INEP- R 24, 9 million — (R 17, 4 million) 70% recognised. The municipality
received an additional fund in March 2024 amounting to R7, 6 million.

2.3.1 Expenditure
2.3.1.1 Operational expenditure

e The municipality’s 2022/23 audited figures for operational expenditure was
R 548,1 million, whereas the current year operational expenditure budget has been
adjusted from R 457.7 million to R 548,9 million that has an increase by 1% from
previous year.



e Year to date actual operational expenditure as at 30 June 2024 is R 508, 8 million
versus the projected operational budget of R 548,9 million (7% under projected).

2.3.1.2 Capital expenditure

e The municipal audited capital expenditure for 2022/23 was R 354, 4 million,
whereas the current year capital expenditure budget adjusted from R 325, 6 million
to R 332, 5 million that has a decrease of 7% from previous year audited outcome.

e The current year capital expenditure budget consists of:

o Transfers and subsidies - budget of R 113, 5 million, and
o Own revenue - budget of R 229, 9 million.

e The year to date capital expenditure for both transfers and own revenue is

R 304 million against projected expenditure of R 343 million (11% underspending).



Financial Position

3.1

3.2

3.3

Equity/ Community Wealth

In 2022/23 reporting period, the municipality had R 1, 745 billion (audited figures)
of Community Wealth/Equity,

For 2023/24, the projected Community Wealth/Equity is R 1,785 billion (2.3%
increase),

The actual year-to-date Community Wealth/Equity as at 30 June 2024 was R 1,893
billion.

Cash flows

In 2022/23, cash and cash equivalent balance was R 194, 3 million.
The current year projection of cash and cash equivalent is estimated at R 372, 7
million (91% increase).
As at 30 June 2024, the actual cash and cash equivalent balance was
R 96.2 million (26% below current year budget) consisting of:

o Investments of R 71,6 million, and

o Cash in Primary Bank account of R 24,6 million.

o The municipality made 12 fixed months investment in the months of

December with Nedbank and Absa Bank.

It must be noted that the municipality received all payments as per DoRA
allocation.
The municipality should continue to put strict financial management measures in
place to avoid the risk of unfunded budget in future.

Debtors

The debtors balance for the period ending 30 June 2024 is R 293,2 million, (95%
of balance has been outstanding for more than over 90 days, recoverability doubt).
o R 100,9 million- government departments,
o R 25,3 million- commercial, and
o R 167 million- households

Total billing for the period ending 30 June 2024 is R 41 million,
o The actual year-to-date collection was R 18,8 million (collection rate of 44%
against the year to date billing),



3.4 Creditors

The municipality’s outstanding payments as at 30 June 2024 is R 15 million.

R 4 million: outstanding payments between 0 to 30 days,
R 89 thousand: outstanding payments 31 to 60 days,

R 859 thousand: outstanding payments 61 to 90 days,

R 395 thousand : outstanding payments 91 to 120 days
R 11 thousand: outstanding payments 121 to 150 days
R 583thousand: outstanding payments 151 to 180 days
R 9 million: outstanding payments 181 to 210 days

0O O O 0 0O O ©O

Creditors balance exclude the retention amount of R 54 million that is recorded
separately in the statement of financial position.



LIM345 Collins Chabane - Table C1 Monthly Budget Statement Summary - M12 - June

2022123 Budget Year 2023124

pesepten ovcome | Bugs | Buger |Nontactallveamactal| (Gl | T | e | Forcas
R thousands %
Financial Performance
Property rates 33 688 IBE1 35470 303z 35848 35470 176 i3 35 470
Service charges 5560 B TES 5 BES 4g8 5629 5665 (38) A% 5 665
nvestment revenue 18003 25538 21538 1921 16 907 21538 4 &31) -2 21 538
Transfers and subsidies - Operationa 485 238 430 896 503 696 T 308 449 D08 503 836 (o4 BE8) 1% 503 896
Ofher own revenue 40 988 102 665 75 263 14 518 44108 75283 {31 175) A% -
Total Revenue (excluding capital transfers and 593 674 662 484 641 851 7T M43 351 798 641 851 (90 554) -14% 641 851
coniributions)
Employee costs 132 696 146 733 145 BB4 12 011 143 883 145 834 (2 021) A% 145 834
Remuneration of Councillors 28 265 30 B98 248 2348 29554 24 {1 €83) S 31 248
Depreciation and amortization B7 184 51219 62 282 - 45920 62282 (16 353) -2 2 282
nterest T - L - - T i -100% i
nventory conzumed and bulk purchases 18 329 15333 15 981 2p43 15787 15 981 (683} ] 15 %81
Transfers and subsidies 39 BBS 8250 12 BBD 843 10 781 12 830 (2 () -16% 12 830
Ofher expendiure 21719 205 239 280 564 15 263 263410 280 584 (17 154) £ 280 554
Total Expenditure 348134 457 671 548 914 33 406 508 825 548914 (40 090) -T% 548 914
Surplus/iDeficit) 45 540 204 813 92 937 {6 163) 42473 92937 (50 464) -54% 92 937
Transfers and subsidies - capital (monetary allocaBons) 146738 110 637 116 501 - 105 460 116 501 (11 041) [-2% 116501
Transfiers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & 192 279 315450 209 438 (6 163) 147933 209438 | (61 509) -29% 209 433
Share of surplus! (deficat) of associate - - - - - - - -
Surplus/ (Deficit) for the year 192 279 35450 209 438 {6 163) 147933 209 438 (61 50:5) -29% 209 433
Capital expenditure & funds sources
Capital expenditure 352 486 325 650 343 401 12 441 304102 343401 {39 299) 1% 343 401
Capital transfers recognised 20 b56 107 650 113514 2258 105579 113514 (7 933) T 113514
Borrowing - - - - - - - -
ntemally generated funds 95 137 218 000 229 BET 10 144 198 523 229 B87 31 364) -14% 229 §a7
Total sources of capital funds 115 693 325650 343 41 12 441 304102 343 401 (39 299) -11% 343 41
Financial position
Total current assets 320 862 489 B8 357 908 359703 357 %08
Total non cument assets 1872311 1605749 1612 437 1856 338 1612437
Total current liabilibes 118 379 167 341 168 141 316 848 166 181
Total non cument Babiiies 129 246 17 168 17 168 5692 17 163
Commuanity wealth/Equity 1745 369 13891 046 1785034 1893 502 1785034
Cash flows
Met cash from (used) operating 413 163 401 489 333037 {1831) 467 462 308003 | (159 458) 2% 333 087
Met cash from [used) investing 453 160 (325 650) (343 401) {12 119) (394 347) (M3401)| 50948 5% (343 401)
Net cash from [wsed) financing - - - - - - - -
Cashicash equivalents at the month/year end 1283034 ITaToe 286 505 - 308 86O 26141 (4T 409) -18% 225 401
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121150 Dys | 151-130 Dys 181 E:H Over 1Yr Total
Debtors Age Analysis
Total By Income Source 4941 4527 4218 4132 4125 4011 3960 | 263554 293 485
Creditors Age Analysis
Total Creditors 4202 B9 B2 385 583 3B 5443 15 820




Financial Performance (functional classification) — M12 June

4.1 Revenue per functional classification (refer to Table C2)
The total revenue in Table C2 below broken down per functional classification as

follows:

e Governance and administration revenue budget- (administration),

@)
©)

2022/23 (audited)- R 561 million,
2023/24 budget- R 553 million, adjusted to R 561 million,
* Year-to-date actual revenue- R 519 million versus budget of R 561
million (-7% variance).

e Community and Public Safety revenue budget- (service delivery);

®)
®)
@)

2022/23 (audited) R 447 thousand,

2023/24 budget- R 558 thousand,

Year-to-date actual revenue R 532 thousand versus R 558 thousand
projected (5% variance). Included in this amount is rental of facilities (halls
and stadiums) and sale of graves.

e Economic and Environmental revenue budget- (service delivery);

®)
®)
®)

2022/23 (audited)- R 167 million,

2023/24 budget- R 199 million, adjusted down to R 164 million,
Year-to-date actual revenue was R 116 million against the projected
revenue budget of R 164 million (-29% variance).

e Trading services- (service delivery)

@)
@)
O

10

2022/23 (audited)- R 12,5 million,

2023/24 budget- R 20 million, adjusted upwards to R 31 million,
Year-to-date actual revenue was R 19 million versus the projected budget
of R 31 million (-38% variance).



4.2 Expenditure per functional classification (refer to Table C2)

The total expenditure in Table C2 is further broken down per function and classified
as follow:

Governance and administration expenditure budget- (administration),
o 2022/23 (audited)- R 337 million,
o 2023/24 budget- R 271 million, adjusted down to R 319 million
o Year-to-date actual expenditure- R 291 million versus projected budget of
R 319 million (-9% variance.) The variance explained in table C4 below for
individual line items.

e Community and Public Safety expenditure budget- (service delivery);
o 2022/23 (audited) R 17 million,
o 2023/24 budget- R 25 million, adjusted to R 28 million
o Year-to-date actual expenditure was R 27 million versus the projected
budget of R 28 million (-5% variance).
e Economic and Environmental expenditure budget- (service delivery);
o 2022/23 (audited)- R 130 million,
o 2023/24 budget- R 132 million, adjusted to R 167 million
o Year-to-date actual expenditure was R 159 million versus the projected
budget of R 167 million (-5% variance).
The reasons for variance is explained in table C4 below for individual line items.

e Trading services- (service delivery)
o 2022/23 (pre audited) - R 64 million,
o 2023/24 budget- R 29 million, adjusted to R 33 million
o Year-to-date actual expenditure was R 31 million versus the projected
budget of R 33 million (-5% variance).

11
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LIM345 Collins Chabane - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - June

Description Reaf 2022123 Budgst Year 2023724
Auditad Original Adjusted  |Monthly actual| YearTD actual YearTD YTD YTD Full Year

R thousands 1 %
Bevenus - Functional
Governance and administration 560 311 33470 361 819 14 043 319 728 3681 819 (42 081) -T% 361 819
Executive and council - - - - - - - -
Finance and administration 560 511 553 470 561 819 14043 519 728 SE1 819 (42 091) -T% 581 819
ntemal awdit - - - - - - - -
Community and public safety 447 478 538 &0 332 358 (28] -5% 548
Community and social services 247 478 558 &0 532 558 (28] -5% 358
Sport and recreation - - - - - - - -
Pullic safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 166 943 196 008 164 483 12675 116 878 164 483 (47 505) -28% 164 483
Planning and development 138 400 186 996 151 TE4 11904 106 411 151 T84 45 350 -30% 151 761
Road transport 83543 12012 12 722 773 10 587 12722 (2 155) “17% 12 722
Environmental protection - - - - - - - -
Trading services 12 511 20163 31 482 488 19 519 31 492 {11 873) -38% 31 492
Energy sowrces T 850 12 504 24 931 - 13 820 24 831 (11 041} 445 24 931
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 4 661 T 6 & 561 466 5629 & 5861 (932) -14% 6 361
Other i - — — — - - — -
Total Revenue - Functional 2 740413 773121 738 332 27 243 a538 758 738 352 | (101 384) -13% 738 352
Expenditurs - Functional
Governance and administration 337 083 271 3683 318 729 20818 200 T88 38 T29 (27 941 - 8720
Executive and council 47 112 53 6EE 48 543 1988 45 B11 43 343 (2 T35) -5% 45 343
Finance and administration 282 944 211 382 2682 514 15938 237 871 262 514 (24 B42) ] 282 514
nbermal awdit 7028 6314 B 670 S83 6 106 6670 (564) -B% 6 670
Community and public safety 16 260 23054 28 730 1788 7T 28 730 (1 523) -5% 28750
Community and social semvices 4173 11 883 14 321 487 12 501 14321 (1 820) -13% 14 321
Sport and recreation 2745 5164 563 SEY 6123 S636 488 ot 5636
Public safety 9991 8010 BTe3 T36 8802 8793 (191) -2 8793
Housing - - - - - - - -
Health - - - - - - - -
Econemic and environmental services 130 104 131 871 168 633 T 5046 139 776 168 653 (B BTE) -5% 168 853
Planning and development &7 523 67 900 T7 3% 27 75 834 77 380 (1 438) -2% 77 380
Road transport &1 680 63123 91 284 4873 B3 g22 21 284 (T 442) -B% 91 284
Environmental protection Q00 848 o - - 0 o) -100% i}
Trading services 63 086 20382 32 782 31 3 034 32 782 1 748) -5% 32782
Energy sowrces 50955 12 06T 17 822 1373 15 920 17 822 (1 903) 1% 17 822
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 13032 1T 315 14 980 1728 13 114 14 950 154 1% 14 980
Other - - - - - - - -
Total Expenditure - Functional 3 548134 457 671 548 914 33 408 508 825 5348 814 (40 080) -T% 548 914
Surplus! [Deficit) for tha year 182 278 315450 200 438 (B 163) 147 833 200 438 (&1 50F) -20% 209 438




Financial Performance (revenue and expenditure by municipal
vote) — M12 June

5.1 Revenue by vote (refer to Table C3)
Table C3 below shows the Revenue and Expenditure per vote.

e Budget and Treasury :
The revenue comprises of operational grants and other revenue.

o R 560,5 million (2022/23),

o R 553 million (2023/24), includes: it has been adjusted to R 561 million

o Year-to-date actual revenue received and recognised is R 519 million
versus the projected budget of R 555 million (-7,5% variance).

e Technical services- revenue includes capital grants:
o R 157 million (2022/23),
o R 124 million (2023/24), adjusted to R 130 million
o Year-to-date actual revenue was R 117 million versus the projected
budget of R 130 million (-10% variance).

e Spatial Planning & Development budget was:
o R 18 million (2022/23),
o R 87 million (2023/24), adjusted to R 58 million
o The year-to-date actual revenue by R 13 million versus the projected budget
of R 57 million (-77 % variance).

e Community services budget was:

o R 5,1 million (2022/23)

o R 8,1 million, (2023/24), adjusted to R 7,1 million

o Year-to-date actual revenue was R 6 million versus the projected budget of
R 7 million (-13% variance).

14



5.2

15

Expenditure by vote (refer to Table C3)

Corporate services budget was;
o R 148 million (2022/23),
o R 133 million (2023/24), adjusted to R 175 million;
o Year-to-date expenditure was R 159 million versus the projected budget of
R 175 million (-9% variance).

Community services budget was;
o R 34 million (2022/23)
o R 49,6 million, (2023/24), adjusted to R 175 million;
o Year-to-date actual expenditure was R 47 million versus the projected
budget of R 50 million (-6% variance).

Spatial Planning & Development budget was;
o R 54,6 million (2022/23),
o R 58 million (2023/24), adjusted to R 63 million
o The year-to-date spending of R 64 million versus the projected budget of
R 63 million (2% variance).

Budget and Treasury annual budget was;
o R 163 million (2022/23),
o R 109 million (2023/24),adjusted down to R 116 million
o Year-to-date expenditure was R 104 million versus the projected budget of
R 116 million (-10% variance).

Technical Services annual budget was;
o R 115 million (2022/23)
o R 80 million, (2023/24), adjusted to R 114 million;
o Year-to-date expenditure was R 105 million versus the projected budget of
R 114 million (-8% variance) against the projected expenditure budget.

Office of the Municipal Manager annual budget was;
o R 31 million (2022/23),
o R 27 million, (2023/24), adjusted to R 30 million;
o Year-to-date spending was R 28 million versus the projected budget of
R 30 million (-5.6% variance).



LIM345 Colling Chabane - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 - June

Vote Deacription

R thousands

Raf

2022723

Budgst Year 2023124

Auditad

Original

Adjuated

Monthly actual

YearTD actual

YearTD budgst

Y1D

YT
%

Full Year

Revenus by Vobs

Vote 1 - CORPORATE SERVICES

Wote 2 - COMMUNITY SERVICES

Wobe 3 - SPATIAL PLANNING & DELEQPMENT
Wote 4 - BUDGET & TREASURY

Wobe 5 - TECHNICAL SERVICES

ote 6 - OFFICE OF THE MUNICIPAL MANAGER
Vote T -

Wobe 8 -

Wobe 9 -

Wobe 10 -

Vote 11 -

Wobe 12 -

Wobe 13 -

Wobe 14 -

Wobe 15 -

T8
5B 787
561 B19
130 627

11 XM
14 043

6161
13437
519 728
117 432

7118
o8 7aT
561 819
130 627

(838)
(45 350)
(42 091)
[13 196)

-13.5%
- 1%
-7.5%
-101%

7119
o8 BT
561 819
130 627

Total Revenus by Vois

740 413

738 352

656 758

738 352

(101 504}

-13.4%

738 352

Expenditurs by Vots

Vote 1 - CORPORATE SERVICES

Wote 2 - COMMUNITY SERVICES

Wobe 3 - SPATIAL PLANNING & DELEQPMENT
Vote 4 - BUDGET & TREASURY

Wote 5 - TECHNICAL SERVICES

ote & - OFFICE OF THE MUNICIPAL MANAGER
Wobe T -

Viote & -

Wobe 9 -

Wobe 10 -

Wobe 11 -

Waobe 12 -

Wobe 13 -

Wobe 14 -

Wote 13-

148 426
11
el
163 857
115633
470

173736
49 305
63 314
116 551
114 474
X8

158 519
A7 200
B4 406
104 236
105 092
28 372

173756
49 305
B3 314
116 351
{44 474

[14 237)
{2 105)
1093
(12 315)
{9 379)
(2 148)

-8.2%
4.3%
1.M%
-10.6%
-8.2%
-10.0%

173 756
49 35
B3 214
116 351
114 £71
3 518

Total Expenditure by Viota

33 408

304 825

{40 020}

-T3%

Surplusl [Deficit) for the year

6 163)

147 933

(61 505)

-20.4%

16




6.

Financial Performance (revenue and expenditure per item) — M12
June

6.1. Revenue per item (refer to Table C4)
Table C4 below shows the Revenue and Expenditure per item.

17

Property rates-
o R 34 million (2022/23 actual billed revenue),
o R 36 million (2023/24 budgeted billed revenue),adjusted to R 35 million
o R 35 million (2023/24 billing to date) (actual cash flow collection R 16
million, 45% collection rate).
Refuse revenue-
o R 5,6 million (2022/23 actual billed revenue),
o R 6,8 million (2023/24 budgeted billed revenue), adjusted to R 5,6 million
o R 5 million (actual cash flow collection R 2 million, 45% collection rate).
Rental of facilities and equipment-
o R 320 thousand (2022/23 actual audited revenue),
o R 301 thousand (2023/24 budgeted revenue),
o R 307 thousand (2023/24 actual versus projection of R 381 thousand)
resulting in negative variance of -19%.
Interest earned on external investment-
o R 18 million (2022/23 actual audited revenue),
o R 25,6 million (2023/24 budgeted revenue) , adjusted to R21, 5 million
o R 16 million (2023/24 actual versus projection of R 21.5 million) resulting in
a negative variance of -22%.
= R 5 million interest on investment, and
* R 11 million interest from primary bank account.
Fines, Penalties and forfeits-
o R 382 thousand (2022/23 actual audited revenue),
o R 606 thousand (2023/24 budgeted revenue)
o R 1 million (actual versus projection of R 606 thousand) resulting in a
negative variance of 106%). December summons resulted to a revenue of
R 290 thousand, hence the huge variance.
Licence and Permits-
o R 4,6 million (2022/23 actual audited revenue),
o R 7,6 million (2023/24 budgeted revenue), adjusted to R 7, 8 million
o R 6 million (actual versus a projection of R 7 million) resulting in a negative
variance of 16%.

This item includes the renewal of Spaza licences and permits for new applicants. The
year to date actual, exclude the June actual since the E-natis report is generated after
the month end closure of the financial system.



e Agency service-
o R 3, 9 million (2022/23 actual audited revenue),
o R 4,4 million (2023/24 budgeted revenue), adjusted to R 4, 9 million
o R 4 million (actual versus a projection of R 4 million) resulting in a negative
variance of -15%.
e Transfer and subsidies—
o R 495 million (2022/23 actual audited revenue),
o R 491 million (2023/24 budgeted revenue) and adjusted to R504 million,
o R 449 million (actual versus a projection of R 504 million), resulting in a
negative variance of 11%.
e Other Revenue-
o R 10 million (2022/23 actual audited revenue),
o R 81 million (2023/24 budgeted revenue) , adjusted to R 52 million
o R 30 million (actual versus a projection of R 52 million), resulting in a
negative variance of 42%.

Included in the other revenue is the sales of stands, sale of tender documents and
clearance certificates.

6.2. Expenditure per item (refer to Table C4)

e Employee related cost
o R 133 million (2022/23 audited actual expenditure),
o R 147 million (2023/24 budgeted expenditure), adjusted to R 145 million
o R 143 million (actual expenditure versus a projection of R 145 million)
resulting in under spending of 1%.
e Remuneration of councillors
o R 28 million (2022/23 pre audited actual expenditure),
o R 30 million (2023/24 budgeted expenditure), adjusted to R 31 million
o R 29 million (actual expenditure versus a projection of R 31 million) resulting
in under spending of 5%.
e Debt impairment and depreciation
o R 37 million (debt impairment audited actual) and R 67 million
(depreciation)- (2022/23 audited actual),
o R 45 million (2023/24 debt impairment budget) and R 67 million (2023/24
depreciation budget)
o RO (actual impairment) and R 37 million on (actual depreciation, 100%
variance on debt impairment).
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e Inventory consumed
o R 18 million (2022/23 audited actual),
o R 15 million (2023/24 budgeted expenditure), adjusted to R 15 million
o R 15 million (actual expenditure versus a projection of R 15 million) resulting
in a underspending of -4%.

Included in the year to date spending of R 15 million, is the R 6 million for fuel usage.

e Contracted services
o R 154 million (2022/23 pre audited actual expenditure),
o R 137 million (2023/24 budgeted expenditure) , adjusted to R 196 million
o R 191 million (actual expenditure versus a projection of R 173 million)
resulting in 2% under spending).

The contracted services relate to security services, GRAP Compliance Asset Register,
Financial Reporting and Management Improvements, Financial Reporting and Advisory
services, Revenue Enhancement, Legal fees, IT support, Demarcation of sites, and
Township establishment.

e General expenditure
o R 122 million (2022/23 audited actual),
o R 62 million (2023/24 budgeted expenditure), adjusted to R 78 million
o R 70 million (Actual expenditure versus a projection of R 78 million) resulting
in under spending of 12% variance).

2.1.6 SURPLUS FOR THE YEAR
e The audited surplus at the end of financial year 2022/2023 was
R 192 million and the actual current year surplus is R 147 million.
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LIM345 Collins Chabane - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M12 - June

202223 Budget Year 2023/24
Deacription Raf Audited Driginal ustad T YD Full Year
o Dutcome Ellgget A;:dget Monthiy actual| YearTD actual | ¥earTD budgst variance wariance Forscast
R thowsands
Revanua
Exchangs Revenus
Service charges - Eleciriciy — - — — - — — —
Service charges - Waber — - — — - — — —
Service charges - Wasbe Water Managemeant - - - - - - - -
Service charges - Waste management S5 S&0 L -1 o5 B85 4645 5629 o5 B85 [ 23] -1% o BES
Eale of Goods and Rendering of Semvices 10 214 =0 2632 S5z TE0 13 541 =0 562 Sz 720 (22 2Z78) 870 52 T
Agency Serioss 3 849 -] 4 gaa 345 =163 4 gaa {7 35) -15% 4 gag
nberesi — - - — - - - -
nieresi eamead from Recsivakles — 8986 Ba6 — - Ba6 {E%5) -100% BSE
mbterest from Current and Nom Current Assats 18 003 25 538 21 538 1921 18 907 21 538 4 531} -22% 21 s5ag
Dividensds — - - — - - - -
Rent on Land — - — — - — — -
Rental from Fixed Assabs 330 301 381 45 307 381 (T4 -19% 381
Licence and permits 23 - - - - - - -
Dperatonal Revenue 185 - — — 1 422 — 1422 20Naa! —
Mon-Exchange Revenus —
Property rates 33 888 36 821 35470 3032 35 646 35470 178 0% 35470
Swrcharges and Taxes — - — — - — — —
Fimes, pemalfes and forfieits 382 BOE (=i 158 1 250 (=i B A0E% BOE
Licemce and permits 4 S T S98 T B23 477 5 S0 T B23 {1 419 -18% T B23
Transfzrs arnd subsidies - Operatonal H485 236 a9 896 =03 BaE T 3048 249 008 503 896 (=% 888) -11% 503 g6
noerest @482 T 858 T BBS - = T B85 {7 5E8) ~-100% T BBS
Fusl Lewy - - - - - - - -
Dperatonal Revenue — - — — - — — —
Zains on disposal of Assets — - — — - — — —
Orhear Gains 11 826 - — — - — — —
Discondimued Opsrafions — — — — — — — —
Total Revenua [excluding capital franafers and confributiona] S03 674 662 484 641 851 7 743 551 208 641 851 (90 554) ~14% 641 851
Expanditure By Type
Emgloyes related costs 132 896 148 7233 145 g8 12 011 143 853 145 B84 {2 021} -1 145 B89
Remuneration of councillars 28 265 30 898 31 246 2 346 29 554 31 246 {1 593) -5% 31 246
EBulk purchases - eleciriciby - - - - - - - -
mveniory consumed 18 329 15 333 15 581 2843 15 297 15 %81 {(6E3) — % 15 981
Diebt imgpairment — 5 897 S BaT — = S BaT (S 897) -100r% S BET
Diepreciafion and amortisation &7 184 51 219 62z 82 — 45 920 62 82 (16 363y -2 6% 62 FAX
ntersst rr = T = = T [T7) -100%% 7T
Contacted services 154 333 137 227 4195 @02 9423 191 714 195 002 {2 29 -2 195 D02
Transfers and suksidies 39 663 8 250 12 880 943 10 781 12 880 {2 093} -16%: 12 B8O
rrecoveralble debis writhen off 31 184 - - Sa 1 389 - 1 589 20! -
Operatomnal costs TE 182 B2 115 T BES 5 205 7O 108 7O 8BS {9 557 -12% T8 BE5S
Lo=ss==s on Disposal of Asseis — - — — - — — —
Oriher Losses — — — — — — — —
Total Expandibure S48 134 457 871 348 14 A3 408 S8 B23 48 614 (40 D80y -T% 348 014
SurplesiDaficit) 45 540 204 813 o0F AT {6 183) 42 4T3 a2 B3T (50 48.4) -54% 22 03T
Transfzrs and subsidies - capital {(monstary allocations) 146 739 110 837 116 =01 - 105 260 116 501 (11 0431) -a% 116 501
Transfzrs and subsidies - capital {in-kand) - - - - — - — -
SurplusiDeficit) after capital transfers & contributicns 162 279 335 450 200 438 15 163) 147 9323 200 438 200 4328
ncome Tax — - — — - — — —
SurplesiDeficit) after income tax 182 279 315 450 20 438 16 183) 147 933 200 438 200 438
Share of SunplusDeficit attributakle: to Joint Werhere — - — — - — — —
Share of SumplusDeficit attributakle to Mimorities — — — — — — — —
SurplesiDeficit) atbributable to municipality 182 279 315 450 200 432 15 163) 147 923 200 438 200 438
Share of Sunplus/Deficit attributakls to Associabs - - - - - - - -
mtercompany'Pament subsidiary fransactions — - — — - — — —
Surphes! {Deficit) for the year 182 279 315 450 200 438 {6 163) 147 933 20 438 200 438

20




7. Table C5 Monthly Budget Statement — Capital (revenue and expenditure per item) — M12 June

7.1. Expenditure (municipal vote, functional classification and funding) Revenue per item (refer to Table C4)

The municipality (as shown on Table C5) has capital expenditure budget of R 325 million that adjusted to R 343 million in the current
financial year. As at 30 June 2024, the municipality’s capital expenditure is R 304 million against the projected budget of R 343 million.
The capital expenditure as at 30 June is at 89% against the projected budget; the municipality is performing in terms of service delivery,
it has since spent 70% on INEP and 100% on MIG as at 30 June 2024. INEP year to date spending percentage declined due to additional

funds received.

Below is a table showing detailed performance on each capital asset with comments on progress.
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Capital Expenditure 2023 /2024

Description

Budget Bl

Adjusted Bud] ~ |

Actual Bl

Percenta ™

Acquisitions: Outsourced Corp Serv Construction of Municipal Office Building{new) 20,000,000.00 30,124,000.00 28,524,149.62 95%%
Acquisitions: Qutsourced Comm & Soc Serv Hall & Facili Development of Market Stalls A4,000,000.00 4,000,000.00 3,919,550.26 98%%
CostAcquisitions Vuwani Sports Centre 5,000,000.00 S00,000.00 - 0%
Acquisitions: Outsourced Construction of electrical street lights at nodal points 2,000,000.00 2,000,000.00 - 0%
Acquisitions: Outsourced Contruction of solar street lights at various village 4,000,000.00 4,000,000.00 2,221,958.53 56%%
Acquisitions: Outsourced ELECT RIFICATION OF MAHLOHLWAMNE VILLAGE 2,000,000.00 8,000,000.00 6,928,768.85 B7%
Acquisitions: Outsourced Electrification of Xithlela ni village A4,000,000.00 4,000,000.00 4002 ,239.00 100%%
Acquisitions: Outsourced Pre-Engineering of 419 households at Mthlawveni block C (200) 504,000.00 504,000.00 A438,260.87 87%
Acquisitions: Outsourced Rehabilitation of Malamulele Internal streets 10,000,000.00 10,000,000.00 2,114,953.65 21%
Computer Software: Acguisitions Intercity Connectivity 1,000,000.00 - - 0%
Cost:Acquisitions Asset Man Other Equipment{new) - - - 0%
Cost:Acquisitions Fleet Man Motor Vehicles - 1,599, 750.00 29.800.00 2%
Cost:Acquisitions IT Acquisition of IT Equipment(new) 1,000,000.00 1,000,000.00 713 ,832.87 T1%
Cost:Acquisitions IT ICT Infrastructure U pgrades 1,500,000.00 670,000.00 668,218.45 100%
CostiAcquisitions IT SECURITY WU LMERABILITY SCAN 60:0,000.00 S08,379.00 S08,378.38 100%%
Cost:Acquisitions Fire arms/bullet proof vest and ho sters 300,000,000 - - 0%
Cost:Acquisitions Acquisitions of Furniture 10000000 24, 350,00 24 350000 100%
Acquisitions: Outsourced Construction of Davhana stadium 10,000,000.00 13,900,001.00 11,116,821.35 B0%%
Acquisitions: Outsourced UPGRADING OF BUMGENI STADIUM 12,146,000.00 15,008,018.00 11,296,453.20 7%
Acquisitions: Outsourced TESTING STATIOMN AT HLANAGMAMNI AMD SASELANMANI 5,000,000.00 - - 0%
Acquisitions: Outsourced Altien Road 2.5 15,000,000.00 11,858,202.00 10,826,922.34 91%%
Acquisitions: Outsourced COMNSTRUCTION OF JOSEFA RING ROAD-MIG 17,000,000.00 24, 545,606.00 22,927 ,874.68 93%
Acquisitions: Qutsourced CONSTRUCTION OF XIHOSAMA RING ROAD- MIG 18,000,000.00 39,180,188.00 38,922,773.95 99%
Acquisitions: Outsourced Low Level Bridges 3,500,000.00 3,750,000.00 3,744 .,651.56 100%
Acquisitions: Outsourced MAGOMAMNI ROAD 2.5KM 14,000,000.00 12,291,000.00 12,290,305.02 100%%
Cost:Acquisitions electrification of Dinga;Mabhonisi a nd M phakati - 12.427.000.00 5,991,170.74 A8%%
Acquisitions: Outsourced Misevhe A; B; C & D Access Road Public facilit 12,000,000.00 8,557,211.00 7,960,666.39 9395
Acquisitions: Outsourced Olifa ntshoek Road 2.5 km 15,000,000.00 15,000,000.00 12.,391,308.91 23%
Acquisitions: Outsourced Opening and Widening of Streets in Business Park 10,000,000.00 10,335,000.00 10,196,021.61 99%%
Acquisitions: Outsourced Phaphazela road 2.5 km 17,000,000.00 11,943.427.00 11,785,043.23 99%%
Acquisitions: Outsourced Rehabilitation of Vuwani Internal streets 10,000,000.00 10,000,000.00 9,236.,464.65 9294
Acquisitions: Outsourced U pgrading of Malamulele D Extension 3 25,000,000.00 51,805,000.00 51,677.432.43 100%
Acquisitions: Outsourced construction at botsoleni acess road 12,000,000.00 9,987,513.00 9,695 ,600.84 = -
Acquisitions: Outsourced construction at masia headkraal access road to public facilities (MIG) 12,000,000.00 9,43 2,250.00 9.479,597.17 101%%
Acquisitions: Outsourced construction at nghezimani access road to (MIG) 12,000,000.00 14,191,904.00 13,410,233 7.04 94%%
Acquisitions: Outsourced construction of 2;5 at gidjana ring road 7,.000,000.00 969,565.00 869,565.22 90%%
Acquisitions: OQutsourced construction of 2;5 at masakona ring road 7,000,000.00 500,000.00 - 0%
Acquisitions: Outsourced construction of 2;5 at muchipisi ring road 7,.000,000.00 100,000.00 - 0%
Acquisitions: Outsourced designes for construction at jim jones access road to public 7,000,000.00 500,000.00 - 0%
Cost:Acquisitions Road Tech Serv Plant & Machinery 1,000,000.00 188,810.00 188,810.00 100%
Cost:Acquisitions Solid Waste Management Landfill Site Xiga lo Project 5,000,000.00 - - 0%
Total Capital Assets 325,650,000. 00 343,401,174.00 304,102,280.81 89%
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The attached Capital Expenditure report shows the total expenditure to date of R 304 million. (Table C5 Capex).
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Acquisitions: Construction of Municipal Office Building(new) - Concrete works on third floor, tiling, sewer, ceiling grid, electrical
works, mechanical works and brick works.

Acquisitions: Development of Market Stalls - Contractor has submitted the file on the 11th of December 2023.

Cost: Acquisitions Vuwani Sports Centre — 0% progress

Acquisitions: Construction of Electrical streetlights at nodal points - Evaluation done awaiting for Adjudication.

Acquisitions: Construction of solar streetlights at various village - Evaluation done awaiting for Adjudication.

Acquisitions: Electrification of Xithlelani village - Designs done

Acquisitions: Pre-Engineering of 419 households at Nthlaveni block C (200)- Project completed (Designs completed and submitted
to Eskom for approval)

Acquisitions:Outsourced Rehabilitation of Malamulele Internal streets — In progress

Acquisitions: Computer Software: Intercity Connectivity — budget taken out during budget adjustment.

Cost:Acquisitions IT Acquisition of IT Equipment (new) — budget taken out during budget adjustment.

Cost:Acquisitions IT ICT Infrastructure Upgrades —budget taken out during budget adjustment.

Cost:Acquisitions IT Security Vulnerability scan — budget taken out during budget adjustment.

Cost:Acquisitions Fire arms/bullet proof vest and hosters — budget taken out during budget adjustment.

Cost:Acquisitions: Acquisitions of Furniture - 24% progress. ( budget reduced during budget adjustment).

Acquisitions: Construction of Davhana stadium- steel fixing and shuttering and pouring concrete on first floor slab, Mansory works
Structure main pavilion, pavement laying on the parking space, plumbing work in the ablutions.

Acquisitions:Outsourced Upgrading of Bungeni Stadium - 80mm paving bricks. Platforms construction of the main pavilion and
combo courts, refurbishment of existing structures and building, construction of strip footing of Elevated tank, installation of subsoil
Acquisitions: Outsourced Testing Station at Hlanganani and Saselamani- Budget taken out during budget adjustment.
Appointment of engineers into two fold for earthworks and infrastructure. Hlanganani allocated Saselamani not allocated
Acquisitions:Outsourced Altien Road 2.5- Project completed 10th of October 2023
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Acquisitions:Outsourced Construction of Josefa ring road- Total number of participants 75, contractor to submit participants.
Acquisitions:Outsourced Construction of Xihosana ring road- Contractor submitted the file on the 16th of January, participants to
be captured.

Acquisitions: Magomani road 2.5 km - V-drain construction, edge beam, kerbing, stone pitching, installation of road signs and road
marking.

Acquisitions:Outsourced Misheve A;; b; c; D- Project registered

Acquisitions:Outsourced Olifantshoek Road 2.5 km- Paving - drainsand  Kerbs under construction.

Acquisitions:Outsourced Opening and Widening of Streets in Business Park- Kerbing, paving of the side walk and base
construction, road surfacing and culverts installation.

Acquisitions:Outsourced Phaphazela road 2.5 km- Paving blocks installation, kerbs, v-drain, and installation of culvert and
cleaning.

Acquisitions:Outsourced Rehabilitation of Vuwani Internal streets- The project is practically completed.

Acquisitions:Outsourced Upgrading of Malamulele D Extension 3- Project completed on 18 of August 2023.
Acquisitions:Outsourced: Construction at Botsoleni access road- Box cutting, relocation of existing services and Roadbed
preparation, selected and sub-base construction.

Acquisitions: Construction at Masia headkraal access road to public facilities (MIG) - Relocation of existing services and water line,
box cutting, construction of subgrade layer.

Acquisitions:Outsourced construction at Nghezimani access road to (MIG)- Drainage in the soccer Box cutting, Construction of
sub-base and base layer in other sections of the road and relocation of Eskom poles.

Acquisitions:Outsourced construction of 2;5 at Gidjana ring road- tender closed in December 2023 awaiting for the evaluation
process.

Acquisitions:Outsourced construction of 2;5 at Masakona ring road- Tender closed in December 2023 awaiting for the evaluation
processes.

Acquisitions:Outsourced construction of 2;5 at Muchipisi ring road- Tender closed in December 2023 awaiting for the evaluation
processes.

Acquisitions:Outsourced designes for construction at Jim Jones access road to public- Tender closed in December 2023 awaiting
for the evaluation processes.

Cost:Acquisitions Plant & Machinery — budget reduced during budget adjustment.
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LIMZE4S Colline Chabane - Table &3 Monthly Budgst Statemeant - Capital Expendiiure {municipal vots, functional classification and funding) - M12 - Juns

el DT Fear FOIRIE

Eesdiad Dwiginal A wd Wonthly acnual| WearTD actuad [ YearTD bud YTD Full Year
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Below is the breakdown in terms of grants funded projects:

MIG- MIG funded projects contribute 26% of the total capital budget and it has since spent 26% of the total capital budget.
INEP- INEP funded projects contribute 7% of the total capital budget and it has since spent 5% of the total capital budget.

INTERNAL FUNDED- The internal funded projects contribute 67% of the total capital budget and it has since spent 55% of the total
actual expenditure as at 30 June 2024.

NB! It must be noted that all calculated expenditure percentage were done against the annual capital budget.

27



28

NO Description Budget Adjusted Budget Actuals Percentage
1|Acquisitions:Outsourced UPGRADING OF BUNGENI STADIUM 12,146,000.00 9,657,832.66 9,657,832.66 100%
2 [Acquisitions:Outsourced CONSTRUCTION OF JOSEFA RING ROAD-MIG 17,000,000.00 20,610,141.99 20,610,141.99 100%
3|Acquisitions:Outsourced CONSTRUCTION OF XIHOSANA RING ROAD- MIG 18,000,000.00 32,511,136.22 32,511,136.22 100%
4| Acquisitions:Outsourced Misevhe A; B; C & D Access Road Public facilit 12,000,000.00 4,012,845.46 4,012,845.46 100%
5|Acquisitions:Outsourced construction at botsoleni acess road 12,000,000.00 5,736,274.50 5,736,274.50 100%
6|Acquisitions:Outsourced construction at masia headkraal access road to public facilities (MIG) 12,000,000.00 7,412,061.56 7,412,061.56 100%
7 |Acquisitions:Outsourced construction at nghezimani access road to (MIG) 12,000,000.00 9,399,482.81 9,399,482.81 100%
95,146,000.00 89,339,775.20 89,339,775.20 100%
Total Capital 343,401,174
MIG 26%

NO Description Budget Adjusted Budget Actuals Percentage
1|Acquisitions:Outsourced ELECTRIFICATION OF MAHLOHLWANE VILLAGE 8,000,000.00 8,000,000.00 6,928,768.85 87%
2 |Acquisitions:Outsourced Pre-Engineering of 419 households at Nthlaveni block C (200) 504,000.00 504,000.00 438,260.87 87%
3[Cost:Acquisitions electrification of Dinga;Mahonisi and Mphakati - 12,427,000.00 5,991,170.74 48%
4|Acquisitions:Outsourced Electrification of Xithlelani village 4,000,000.00 4,000,000.00 4,002,239.00 100%
12,504,000.00 24,931,000.00 17,360,439.46 70%
Total Capital 343,401,174
INEP 7%
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8. Supporting Table SC12 Monthly Budget Statement - capital expenditure trend — M12 June

As at 30 June 2024, the municipality had spent R 304 million in capital expenditure. The capital budget of R 65 million on the upgrading
of existing assets relates to the upgrading of Bungeni stadium having a budget of R 12,1 million, IT Infrastructure budgeted at R1,5 million
and rehabilitation of Malamulele Internal streets at R52 million. The municipality has since spent R 65 million as at 30 June 2024 against
the budget projection of R 65 million on upgrade of existing assets.

LIM345 Collins Chabane - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 - June

2022/21 Budget Year 202324
% spend of
onth Audited Outcome| Original Budget | Adjusted Budget h:;il:ltl:Il“'r YearTD actual | YearTD budget va:riTaEce va:'i-;rlgce Glﬁginal
Budget

R thousands Y
Monthly expenditure performance trend
July 40 924 27137 27137 42130 42190 I ET (15053)| -55.5% 13%
August 22 995 27137 27137 23799 65 989 54 275 (11714)) -216% 20%
September 11410 27137 27137 40 336 106 326 81412 (24 913)| -306% 33%
October 18 035 27137 27137 36 669 142 585 108 550 (34 445)| -31.7% 4%
November 28121 27137 26 909 28 850 171 845 135 459 (36 386)| -26.9% 53%
December 25199 27137 26 909 30 587 202431 162 368 (40 064)| -24.7% 62%
January 24709 27137 26 909 15449 217 881 189 277 (28 604)| -15.1% 67%
February 10639 27137 23 057 12774 230 655 212 334 (18 321)] -BE% 71%
March 20312 27137 23 057 30 482 261137 235 391 (25 745)| -10.9% 80%
April 21498 27137 36 003 13 610 274 T46 271395 (3352) -1.2% ]
May 49148 27137 36 003 16 915 291 661 307 398 15737 5.1% ]
[June 49 443 27138 36 003 12 441 304 102 343 40 39 2589 11.4% ]
Total Capital expenditure 152 486 325 650 343 41 304 102
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9. Table C6 Monthly Budget Statement - Financial Position — M12 June

The municipality had an opening cash balance of R 194 million at the beginning of the financial year and the balance as at 30 June 2024
is R 95 million with a projection of R 373 million, the balance is inclusive of the investment capital and accrued interest amounting to
R 71 million. There is an increase of current assets from the audited balance of R 320 million to R 359 million in the 2023/2024 financial
year. The total non-current assets remained at R 1, 8 billion in the 2023/2024 financial year as compared to the previous year.

There is generally increase on outstanding debtors due to non-implementation of credit control and debt collection policy as explained
above. The municipality has embarked on data cleansing exercise to update the billing information in order to implement the credit
control.

The total current liabilities of the municipality are R 318 million that include among others creditors and retention amounting to
R 54 million. Based on the municipality current assets of R 361 million, the municipality will be able to cover its short-term obligations as

indicated by a positive current/liquidity ratio.

The community wealth of the municipality has increase from R 1, 7 billion (audited 2022/23) to R 1, 9 billion in the current financial year.
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LIM345 Ceollins Chabane - Table C6 Monthly Budget Statement - Financial Position - M12 - June

2022523 Budget Year 202324
Drescription Ref i il j
> oot | SlEesl | el |vesroscwa] FaEE

R thousands 1

ASSETS

Current asseis

Cash and cash equivalents 235 TE5 372 708 261 471 231 282 261 471
Tradese and other receivakbles from exchangs transactions 73 221 18 553 17 838 79 041 17 838
Feceivables from non-sxchanges ransacions (63 200) 54 954 54 206 (2 9486) 54 206
Current portbon of non-current receivables - - - - -
nwentory 5151 3 846 4 846 T riB 4 848
WAT 54 366 a T45 a 745 31 205 a 745
COither current asssts 11 578 0 0 13 403 0
Total current assets I20 882 469 306 I5T 906 359 T3 I5T 06
MNon current assets

nwestments 62 837 - - {11 319) -
nwesitment property 4 040 2 0s0 2 0s0 4 040 2 &0
FProperty, plant and equipment 1 600 813 1 596 486 1604 174 1 B58 9495 1 604 174
Bioclogical asssts — — — — —
Lving and non-living resounces — — — — —
Heritage assets 1 127 1127 1127 1127 1 127
ntangible assets 3 435 & 076 5 076 3 495 5 076
Trade and other recevables from exchangs transactions — — — — —
Mon-current recsivables from non-exchange trancsactions — — — — —
COither non-current asssts — — — — —
Total non current assets 1 672 311 1 605 749 1 612 437 1 856 338 1 612 437
TOTAL ASSETS 1993 193 2 075 555 1 970 343 2 216 D41 1970 343
LIARILITIES
Current liabilities
Bank overdrait — — — — —
Financial Eabilities 3110 954 o544 S84 a5
Consumer deposits 15 428 — — 15 542 —
Trade and other payakbles from exchangs trancactions 52 328 159 4&0 155 820 414 571 155 820
Trade and other payakbles from non-exchangs transactions 9 234 ] 240 18 521 440
Prowvision 24 841 — — 175 920 —
WaAT 10 311 1015 1015 651 583 1015
Crther current liabilibes 3 126 5 912 5 912 3 126 5 912
Total current liabilities 118 379 167 341 168 141 I16 346 168 141
Non current liabdi

Financial Babilities a8 221 — — a8 221 —
Prowision 121 025 Ta9 Ta9 {2 528B) a9
Lomg term portion of trade payables — — — — —
COiher non-current liabilities — 18 369 18 3869 — 18 389
Total non current liabilities 129 246 1T 168 1T 168 5 692 1T 168
TOTAL LIABILITIES 24T 625 184 509 185 309 I22 539 185 309
MNET ASSETS 2 1 745 569 1 891 046 1 735 034 1 893 502 1 735 034
COMMUMNITY WEAL THE G Y
Accumulated surplus/i{deficit) 1 745 589 1 621 046 1 7as 034 1 893 502 1 7as 034
Feserres and funds — — — — —
Other — — — — —
TOTAL COMMUNITY WEALTH/EQUITY 2 1 745 569 1 891 046 1 785 034 1 893 502 1 785 034
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10. CASH FLOW

o Table C7 Monthly Budget Statement - Cash Flow — M12 June
o Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts — M12 June

Cash balance, as at 30 June 2024 was R24,6 million (excluding investment capital with Absa Bank and Nedbank).

o Prior year (2022/23) closing balance was R 194 million.
o R 68 million invested with Absa Bank and Nedbank to minimise the risk and generate interest. (Interest earned to date is R5,2

million)
o Considering the current balance after receiving all DoRA allocation (including additional funding), the municipality need to tighten
financial management controls.
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LIM345 Collins Chabane - Table CT Monthly Budget Statement - Cash Flow - M12 - June

NINT Budgst Year 202324

Deacription Ref ;”nm g‘::::tj A;i‘;’;:t" Monthly sctual| YearTD actuzl | YearTD budgst| ¥TD variance ;;Dm Ez:_:::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Racaipts
Property rates 18 172 16129 15726 1447 16 342 15 726 B16 4% 15726
Service charges 2782 2977 259 34 2342 25 ] -2% 258
Oher revenue 12 029 155 868 128 486 14105 56372 128 485 T2 114)| -56% 128 486
Transfers and Suksides - Operational 532 09 430 8% 303 896 6225 603 248 503 895 B9 352 20% 303 896
Transfers ard Subsidies - Cagital 80734 110 637 116 501 - 111 767 116 504 4734 A% 116 501
Interest - 25538 21 528 525 31473 2 538 [18065)| -B4% 21538
Dividends - - - - - - - -
Payments
Supgliers and employees (227 &73) (392 308) (468 218) [24 517) (326 282) (468 218) 1419836 | -30% (468 218)
Infarest - - v - - [ | 1% i
Transfers and Subsidies - (8 230) 12 440 = = {12 440) 2440 ] -100% 12440
NET GASH FROMY{USED) OPERATING ACTIVITIES 418 163 401 429 133037 (183) 46T 462 308 003 (152458)| -3¥% 333037
CASH FLOWS FROM INVESTIMG ACTIMITIES
Racaipta
Procesds on disposal of PPE - - - - - - - -
Decrease (norease) n nor-ourment receivables - - - - - - - -
Decrease (norease) in nor-current invesiments 68 200 - - - (74 158) - (T4 156)| =DV -
Payments
Capital assets 380 96 (325 650) (343 401} (19 119) (320 191} (343 41} reali] -T% (343 401)
NET CASH FROMIUSBED) INVESTING ACTIVITIES 459 160 (323 830) (343 401} (18 118) (394 347) (343 4M) NME| 1% (343 401)
CASH FLOWS FROM FINANCING ACTIVITIES
Recaipta
Short term loans - - - - - - - -
Borrowing lorg termirefinancing - - - - - - - -
Increase (decrease] in consumer deposits - - - - - - - -
Paymenta
Fepayment of borrowing - - - - - - - -
NET CGASH FROMIUSED) FIMANCING ACTIVITIES - - - - - - - -
NET INCREASE (DECREASE) IN CASH HELD BTT 323 7381 (10 385 (20 930) 73113 35 308) {10 385)
Cashicash eguivalents at beginning: 40711 296 Be9 296 &9 235 TES 296 569 235765
Cashicash eguivalents at mondiyear end: 1288034 rz7oa 286 505 | | 308 880 261 471 225401
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2.1 Collins Chabane Local Municipality - Supporting Table SC3 Monthly Budget Statement - aged debtors —
M12 June

The table below indicates that the municipality has outstanding debtors of R 293 million as at 30 June 2024. The municipality has appointed
a service provider to assist with data cleansing, which will also enable the municipality to implement the credit control and debt collection
policy. The municipal collection has improved since the appointment of service provider; the culture of payment in place. The municipality
impaired R 64 million (2019/20 FYR) for consumer debtors, R 9 million was impaired in the previous year for Vuwani residential debts and
must be noted that the action was made to encourage Vuwani residents to pay their current year and future debts.

Debt relief programme had a positive impact on revenue, since the implementation of the programme the revenue collection improved in all
debtors categories.
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LIM345 Collins Chabane - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 - June

Deacription Budget Year 2023124
NT Tokal Ac‘!ual Bad Debis|Im wimnt - Bad
Cods 0-30 Days 31-80 Days 61-90 Days 91120 Days | 121-150 Dys | 151160 Dys | 181 Dys-1¥r Owar 1T Total ovar 20 days wn'!ten off Dedis !.LB )
againat Debtora  |Council Policy
R thouaands
Debtors Age Analysis By Incoms Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trage and Other Receivables from Exchange Transactions - Electricity 1300 - - - - - - - - - - - -
Receiables from Mom-exchange Transacions - Propedty Rates 1400 2813 2572 2309 2 267 2254 2176 21561 134 642 151195 143 500 = =
Recevables from Exchange Transacions - Wasie Waler Management 1500 - - - - - - - - - - - -
Recewables from Exchange Transactions - Wasle Management 1600 453 435 418 403 4 393 i) 0003 28 635 2 =
Recevables from Exchange Transacons - Praperty Rental Debtors 1700 - - - - - - - - - - - -
mierest on Arear Debbor Accounis 1810 1514 1488 h-l-i'.‘ 1431 1442 1412 1353 AT 4017 4 12 =
Recowemble unauthonsed, imegular, fruiiess and wastedul expenditure 1820 - - - - - - - - - - - -
omer 1900 118 33 n 29 2 28 ) 70 055 70350 70168 - -
Total By Incems Source 2000 43541 4 527 4218 4132 4125 4 3 960 263 354 293 465 279 782 14 -
2022123 - tofala only = = = = = = = = - - = =
Debtors Age Analysis By Customes Group
‘Organs of State 2200 2207 22 2068 2030 2054 1579 1 956 54 100982 54 474 = =
Commercial 2300 L 3 322 312 308 238 295 2T 25330 23084 = =
Househoids 2400 2081 1042 1526 1700 1763 1734 1700 14 38 167 154 161 324 14 -
Oer 2500 - - - - - - - - - - - -
Total By Customsr Group 2600 4941 4 527 4216 4132 4125 40m 3 960 M3 554 293 465 2 782 14 -
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2.2 Table SC13c Monthly Budget Statement - Expenditure on repairs and maintenance by asset class- M12
June

Repairs and maintenance- actual spending of R 39 million versus annual maintenance budget of R 40 million (2% underspending).
The total repairs and maintenance expenditure to date is made up the following categories:

o Electricity repairs and maintenance, actual spending of R 73 thousand versus R 100 thousand (27% under spending).
o Vehicle repairs and maintenance, actual spending of R 1 million versus R 1 million projected (0% variance).
o Road repairs and maintenance, actual spent of R 19 million versus the projection budget of R 19 million (0% variance).
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LIM345 Collins Chabane - Supporting Tabhle SC1

c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - June
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A djusted
Buagat

Monthiy achaal

FaarTD actual

WearTD buwdget

¥TD
warianocs

D
wamiance
T

Full Year
Forecast

infrastrecbars

Roads InfrasTuciune

Foaa's

[Road STUCIrES

Foad Furmioee

Capital Sparss

Sacem water Indasinuechone
Eelr jp= v ol et ]

SIHWTTY W SOy ance
AL

Electrical Infrastruciune
Prower Pians

HOW SUGS IE00NS

HW SWITChing STamon

HW TransmE ssien Conouciors
AN Subsiapons

A SWECHING SRS

A" NEDWOES

L NeDweeR S

Capital Sparss

WWansr Supply InfrasTuciuns
(Darms amd P

[ BOFEIRNES

Resanoirs

Pump Stanons

Weiadar Treadment Wiovks
B AdEES

Eelizeulilicl ]

\Dizrribution Poims

PR Stapans

Caofal Spanss

Sanitason nfas ruchre
Pump ST30eT

Fenouwation

Wasi= Waner Treatment Works
CoEal Sewsrs

Todar Fachites

Capial Spares

Solid Wiaste Indastnuchuns
Lanariy Sires

Wasie Transter STationss
Wase Processing Faciies
HWass Dmyp—oiT Posncs
Wasis Ssparsdon Facilliies
[ Elechicily (GeNeranon Faciies
Capal Spares

ail rerashucture

Fail
Fan SEuctures

Raill Furmiture
Eelr F r ol et ]
ST W COnLErancs
Asimnuanon

AN Subsapons

LW N DTS

Capial Sparss
Toastal IfrEsmacre
Sand PUTiEss

Py

REVEDTIETS

Repairs and mairdananss exposnditure by sAasst Clesaisulb-cls

1 as0

20 353

21 as50

3.3

21 058

oo
oog

1150
1150

15 SO0
1% 500

1150
1150

19 424
18 424

1= 300
192 500

263
293)

1.59%.
]

2T I

]

]

15 8O0
19 800

1150
1 150




ns Chabane - Supporting Table SC1

pnthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - June

DascripBon

R thousands

202223

Suwdgel Wear 2023034

Sudibed
Ot come

O ganad
Swdget
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Dara Cantres

Core Layers
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LIx345 Collins Chabane - Supporting Table 5C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - June

Descripbon

R thouzands

Raf

2022123

Budgel Year 2023024

Audited
Outcome

original
Sudqget

Adjustnd
Bumget

Monthiy achaal

YearTD actual

WaarTD budget

¥TD
wariance

¥TD
variancs
W

Full Year
Foracast

Bickogical or Cullivated Assats
Binlogical or Cultivaied Assels

Intangibds Asasts

Serviludes

Licences and Rights

Watmr Rigihis

EmMueT Litenses

Siold WasTe Licenses

Computer Sofiware and Applicanons
Load Seiemand Software Applicadons
Linspecified

| Computer Eqguipmsnt

Computer Bquipment

Fumiture and Office Eguipment
Fumiture and OSice Equipment

Machinery and Eguipmant
Machinery and Equipment

Transport Asseks
Transport ASSEls
Land

Land

Zoo's, Maring and Mon-biological Animats
Zioo's, Marnine and Mon-bickogical Animals

Living rescurces

Mature

Polcing and Prszcion
Zoodogical plants andg animais
mmiature

Polcing and Prscion
Zoodogical planis andg animais

12 228

1283

12 723

12228

1.6%

12928

2094
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1446

1283

404

1272

m

1401

12228
1446

1ol
1%

12 938

2084

14456

254

1401

1446

1ol

Total Repars and Maintsnance Expenditure
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40 424

2621
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40424

1031
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2.3 Collins Chabane Local Municipality - Supporting Table SC8
Monthly Budget Statement - councillor and staff benefits — M12
June

Table

below detailed the municipality councillors, senior management and other

municipal staff remuneration in full detail. It shows all the benefits paid as part of their
package.

2.3.6

COUNCILLORS REMUNERATION
Basic salaries and wages- projected budget of R 22 million versus actual
spending of R 21 million (5% underspending).
Councillor’s car allowance- projected budgeted of R 1,7 million versus actual
spending of R 1,7 million (0% variance).
Cell phone allowance- projected budget at R 3,4 million versus actual spending
of R 3,2 million (6% underspending).

2.3.7 SENIORS MANAGERS
e Basic salaries and Wages-Senior Managers- projected budgeted of R 5,4 million
versus actual spending of R 5,2 million (4% overspending).
e Car allowance- projected budget of R 1, 6 million versus actual spending of
R 1, 7 million (6% overspending).

2.3.8 OTHER MUNICIPAL STAFF

42

Basic salaries and wages- projected budget of R 93 million versus actual spending
of R 92 million (1% underspending).

Pension fund- projected budget of R 17 million versus actual spentis R 17 million
(1% underspending).

Medical aid contribution- projected budget of R 5 million versus R 5 million actual
expenditure (3% overspending).

Overtime - projected budget of R 1,2 million versus R 1,1 million actual expenditure
(2% underspending).
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LIMZ4S5 Collina Chabane - Supporting Tabls SC8 Monthly Budgst Statement - councillor and staff benefitas - M12 - June

Summary of Employee and Councillor remaneration

7 thowsands

S

FOEEY

Emdges Wear 202324

& udred
Outcome

Omiginal
Esdges
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COMPETENCY REGULATION

The municipal appointed 14 interns as accounting clerks.

The municipality appointed three (4) finance interns, one (1) in Risk management and two (2) internal audit.

The newly appointed interns have started with their CPMD classes and the programme duration is 7 months.

COLLINS CHABANE MUNICIPALITY MINIMUM COMPETENCY

Meet
Accounting Minimum Chief Financial Meet Minimum  |Senior Meet Minimum Meet Minimum Other Officials & Meet Minimum Meet Minimum
Officer Competency Officer Competency Managers Competency Middle Managers Competency Accountants Competency Councillors Competency
Shilenge R.R |CPMD Maluleleke V.N MFMP in progress |Maluleke G.L  |MFMP Maringa R.M MFMP Masuvhelele P CPMD Clir Bila T.J MFMP
Radali C MFMP Mkhuvele H.S MFMP Mamarara L CPMD Clir Lebea M MFMP
Maputla D MFMP Simango A MFMP Linda T.C CPMD Clir Chauke M.G |MFMP
Baloyi P MFMP Makhubele N.N  |MFMP Chauke H.D MFMP Clir Mashimbye |MFMP
Yingwana T.B MFMP Shivori V CPMD Cllr Mavikane S |MFMP
Shimange T.R MFMP Mabasa P CPMD ClIr Chauke H MFMP
Qxumalo C MFMP Minyuku V CPMD Clir Mutele T.M |MFMP
Mondlane S MFMP Mabasa T.L MFMP Cllr Mukhaha A.J|MFMP
Marima MFMP Pataka T MFMP Clir Masia T.M |MFMP
Honwane X MFMP Mabasa K MFMP Clir Maluleke S.GlMFMP
Napo O MFMP Mathonsi N.B MFMP
Nukeri | MFMP Rakgogo P CPMD
Sithole G MFMP Maluleke T CPMD
Hlungwani G.P MFMP Sithole N CPMD
Hlungwani A.K MFMP Vandzezi D CPMD
Mkhubele T MFMP Baloyi B CPMD
Maluleke L MFMP Baloyi J CPMD
Khanyi D MFMP Mashaba N CPMD
Maswanganyi N CPMD
Miyambo A CPMD
Sambo R CPMD
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SUPPLY CHAIN MANAGEMENT REPORT

Please refer to the attached annexure for Supply Chain Management report.
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